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We welcome your thoughts on our 2009 stewardship report through the
following survey or email at stewardship@rei.com. Your feedback supports
our ongoing goal of providing relevant information that is important to our
members, customers, partners, employees and others.

How are we doing? Give us feedback on this page.
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COMMUNITY

REI is committed to positive and lasting engagement in the communities
where we have a presence.

Our model is built on collaboration with nonprofit partners, targeted
outreach programs and education at the local level. These efforts help us
engage diverse audiences in the benefits of healthy, active outdoor
lifestyles. We also use these efforts to advance our goals to protect and
conserve natural spaces while helping the youth of today become the next
generation of outdoor stewards. We strive to inspire our employees,
members, and customers to take part in volunteer efforts to preserve and
protect natural spaces.

While our overall philanthropic efforts decreased in 2009, we continued our
dedication to our community outreach efforts through programs such as
PEAK (Promoting Environmental Awareness in Kids) and additional classes

and events in our stores. Ultimately, local community engagement and non-

profit partnerships enabled REI to increase participation in outdoor
recreation while conserving natural spaces and establishing the framework
for continued stewardship in the future. Looking ahead, we are eager to
strengthen, solidify and reinforce our community partnerships.

This section of REIl's stewardship report details our partnerships in the
many local communities we serve. We invite you to read about our
comprehensive giving approach, how we encourage new audiences to
participate in outdoor recreation, and our efforts to conserve natural
spaces. You'll also find information on the REI Foundation and our

advocacy efforts to protect and enhance the great outdoors.

Comments

We welcome your thoughts on our 2009 stewardship report through the
following survey or email at stewardship@rei.com. Your feedback supports
our ongoing goal of providing relevant information that is important to our
members, customers, partners, employees and others.

How are we doing? Give us feedback on this page.

% Print This Page

Qur model is built on collabo-
ration with nonprofit partners,
targeted outreach programs and
education at the local level.


javascript:window.print();
javascript:window.print();
http://www.rei.com/aboutrei/reikids02.html
javascript:O_LC()
mailto:stewardship@rei.com
http://www.rei.com/aboutrei/about_rei.html
http://www.rei.com/stewardship
javascript:O_LC()
http://www.rei.com/

# 2009 Stewardship About REI > Stewardship > 2009 Stewardship Report > Environment 2 print This Page
Report

# Community

=l Environment

Greenhouse Gas 2009 STEWARDSHIP

Emissions

eI REPORT

Travel

Employee ENVIRONMENT

Commuting
Energy Use

Product
Transportation

Direct Fulfillment

Corporate Travel

Miscellaneous

GHG Emissions REI provides high quality outdoor gear and apparel — along with expert

Paper Usage advice and services — to help our members and customers experience and - We work to reduce our
Waste & Recycling appreciate the outdoors. Our success depends on our ongoing commitment ~  envirenmental footprint with strat-
to stewardship to help protect and enhance the natural world. egies that help our company thrive
- while improving the health of the
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our company thrive while improving the health of the natural spaces we all
enjoy. In pursuit of this, we collaborate with our industry partners, the
communities we serve, and nonprofit organizations to find ways to connect
our economic success with our desire to protect and enhance the
environment.

Our environmental strategy targets five areas:

« Reducing our greenhouse gas emissions (GHG)

« Finding sustainable solutions to our paper usage
« Reducing waste and optimizing recycling

« Working toward creating green buildings

« Addressing the challenges of product stewardship

These focus areas were identified in 2005 when a group of REI leaders took
a careful look at the co—op’s largest environmental impacts and
opportunities. These areas also represent REI’'s greatest opportunities to
collaborate with others to create broader positive impacts. Even as we
pursue these opportunities, REI is looking ahead, working on our next
generation of environmental stewardship strategies.

Our methodology for measuring our environmental impacts is based on best
practices to assess each area of our environmental footprint.

Comments

We welcome your thoughts on our 2009 stewardship report through the
following survey or email us at stewardship@rei.com. Your feedback
supports our ongoing goal of providing relevant information that is
important to our members, customers, partners, employees and others.

How are we doing? Give us feedback on this page.
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PEOPLE

In the "People"” section of REI's 2009 stewardship report, we highlight the
co-op’s initiatives and programs that make REIl a nationally recognized top
employer, including employee benefits, engagement and retention,
diversity and inclusion efforts. We also look at efforts in our contracted
operations through factory and labor compliance.

Every day, RElI's more than 9,400 employees represent the co-op’s brand,
culture and values through their interactions with our members, customers,
community partners and the natural world. Their passion for stewardship,
knowledge of our products and services, and commitment to customer
service help make REI a recognized leader in the outdoor industry.

Our commitment to provide a meaningful, fun and fulfilling workplace has
helped make REI one of Fortune magazine’s "100 Best Companies to Work
For" for 13 years in a row. While this recognition is an indication of our
employee’s satisfaction, we strive each day to maintain our strong culture
and high employee engagement so that the co-op remains an employer of
choice.

We also work hard to ensure that those who make REI-brand gear and
apparel are provided safe, fair and non-discriminatory workplaces. We
require our manufacturing partners to provide safe work environments and
strive to have their factories and working conditions comply with REIl's Code
of Conduct. We also partner with our industry peers through the Outdoor
Industry Association's Fair Labor Working Group to raise awareness of
factory compliance issues.

Comments

We welcome your thoughts on our 2009 stewardship report through the
following survey or email at stewardship@rei.com.
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REl's more than 9,000
employees represent the co-op's
brand, culture, and values...

How are we doing? Give us feedback on this page.
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2009 STEWARDSHIP REPORT

OUR COMMITMENT

Letter from Sally Jewell, president and
CEO

August 2010

REI's commitment to stewardship runs deep across the co-op.

One of the important ways our 9,400+ employees share their love of the
outdoors is by introducing people — especially youth — to the natural world
and taking care of the spaces we all enjoy. We also use a stewardship lens
to make informed decisions about our business operations to reduce our
impact on the planet while supporting ongoing healthy financial performance
for the co-op. :

To REI, stewardship is not a competitive advantage or strategic

differentiator. We are committed to maintaining and establishing

partnerships with community and national nonprofit organizations, industry -
peers and others. We believe it is essential that organizations work together
if we are to achieve healthier communities and a sustainable environment.

Last year we saw continued economic challenges, yet our commitment to
stewardship remained steadfast. Market conditions helped us refine our
programs to become more nimble and relevant while maintaining
acceptable financial performance.

Since 2007, we have published an annual stewardship report to provide an
assessment of our social and environmental efforts. While we are pleased
with progress in some areas, we recognize our stewardship efforts are a
journey and we will continue to improve our impact over time.

| invite you to read the report and provide us with your candid feedback.
We welcome the opportunity to hear your insights and suggestions.

Thank you for your interest. | hope to see you on the trail.
Warmly,

Sally Jewell, REI president and CEO

How are we doing? Give us feedback on this page.
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2009 STEWARDSHIP REPORT

OUR COMMITMENT

About the Report

REI's fourth stewardship report covers the co-op’s activities and performance related to our social and environmental
efforts during the 2009 calendar year. The performance metrics and data contained within this online report include our
operations and facilities (headquarters, distribution centers, retail locations and supply chain manufacturing).

The 2009 report provides an update on our progress toward our stated goals, milestones achieved and a discussion of
our stewardship priorities. This report is an important part of our continual work to implement our initiatives and
programs, apply our learnings, measure against our goals, and share our progress and challenges with REI's
stakeholders.

Our objective remains to be transparent in our actions and hold ourselves accountable to our members, customers,
communities and employees.

Defining Stewardship

REI's purpose is to inspire, educate and outfit for a lifetime of outdoor adventure and stewardship. At the co-op, being
good stewards is reflected in how we care for the world in which we play, work and live, and how we connect people to
nature. Specifically, our efforts are designed to:

« Facilitate the active conservation of nature

« Inspire the responsible use and enjoyment of the outdoors

« Enhance the natural world and our communities through responsible business practices

« Foster opportunities to increase participation levels in outdoor recreation, with a focus on young people

« Maintain REI as an employer of choice, where employees are highly engaged in the vision of the company and are
reflective of the diversity of our communities where we have a presence

Report Structure

REI's 2009 stewardship report is organized into the three content sections — Community — philanthropic efforts and
nonprofit partnerships centered on outdoor recreation and conservation, and advocacy; Environment — initiatives and
efforts to reduce our overall impact on the planet; and People — the co-op’s workplace and fair labor compliance with
vendor factory partners. For additional details on the content of each section, please visit the report’s table of contents.

Materiality

To determine the most relevant subjects to include in REI's 2009 stewardship report, we built on the foundation we
established in our first three reports. The scope of our reporting is for calendar year 2009, and was informed by internal
and external stakeholders: employees, leadership, REIl's board of directors, members and customers, local community
constituents, nonprofit partners and advocacy groups. REI’s board of directors provides broad input into our overall
stewardship goals, metrics and measurement.

REI's business objectives and long-term strategic plans also served as a basis for determining relevancy, as did co-op
policies, programs and initiatives. While the process for determining relevancy was primarily a cross-functional internal
effort, we consulted with external experts to help establish REI’s priorities for reporting on our corporate responsibility
and stewardship.

All past REI stewardship reports are archived and maintained with open access for future reference, and complement
additional information presented on REl.com/stewardship.

Comments

We welcome your thoughts on our 2009 stewardship report through the following survey or via email at
stewardship@rei.com. Your feedback supports our ongoing goal of providing relevant information that is important to
our members, customers, partners, employees and others.

How are we doing? Give us feedback on this page.
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How are we doing? Give us feedback on this page.
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STEWARDSHIP AT REI HAS MANY FACES

Our stewardship work engages employees, REl members
and customers, and extends into the larger community
through partnerships with nonprofits and collaboration
with our peers in the outdoor industry.

Ak

JOIN US
TOGETHER WE CAN MAKE A DIFFERENCE

To create lasting, positive change for the environment
and our communities, strength lies in numbers. By
working together we can help others lead healthy
outdoor lives and protect the natural spaces we
love—today and for generations to come. We invite
you to join us. Find out more about our commitment
to stewardship at REl.com/stewardship.

GET CONNECTED Learn about stewardship events in
your community by visiting REl.com/stores. You can
also visit REl.com/volunteer to learn about nonprofit
volunteer opportunities that match your interests.

WORK AT REI Be with people who share your values
and passion for the outdoors. Work in a place where
integrity, respect and fun all play a part in our success.
To learn more about joining the REI team, please visit
REl.com/jobs.

BECOME A MEMBER As the country’s largest consumer
co-op, REI has more than 3.9 million active members
who share a love for the outdoors and the health of
our planet. To learn about the benefits of membership
and become a member, ask an in-store REIl sales
specialist, call 1-800-426-4840 or visit REl.com.

A lifetime membership is only $20.
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Recycled Em
Supporting responsible use A
of forest resources
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This brochure is printed on Forest Stewardship Council certified
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OUR
COMMITMENT

Stewardship is core to REI's purpose—we work to
ensure that the next generation has a connection
to the natural spaces we all enjoy.

We use our business to find innovative solutions
to some of society’s most pressing challenges
by operating our company with a sustainable
business approach.

Consider this brochure your pocket guide to

the many stewardship efforts taking place across
REI. We publicly report in three areas: community,
environment and people. To read our full report
and learn how you can join us, go to
REIl.com/stewardship.




CONNECTING AND STRENGTHENING OUR COMMUNIT

COMMUNITY

INSPIRING THE NEXT GENERATION

REI offers fun, healthy outdoor recreation opportunities
through outreach programs and grants. REI's Family
Adventure Program helps children develop a love for the
natural world by offering information on local hikes and bike
rides and activities that encourage kids to learn from nature.
The Promoting Environmental Awareness in Kids (PEAK)
program encourages children to care for nature. PEAK
materials are also available in Spanish.

ENCOURAGING COMMUNITY INVOLVEMENT

REI employees are active in caring for public lands and
open spaces, and we invite our members and customers

to join us in service projects. In 2009, volunteers teamed
with us at REI-hosted conservation projects to donate more
than 107,000 hours to help restore trails, plant trees, and
clean parks and streams.

76,355 people cared for natural

spaces through volunteering with

nonprofits that received REI funding hosted by REI

INVESTING IN STEWARDSHIP

In 2009, REI provided $2 million in grants to more
than 250 organizations that share our commitment to
conservation and recreation. Our grants program helps
engage communities, especially youth. Because REI
employees work, play and volunteer where we do
business, their nominations help determine which
nonprofits receive grants.

485 volunteer

conservation projects

ENVIRONMENT

BUILDING GREEN

REI focuses on increasing energy and water efficiency,
decreasing energy use and waste, and selecting environmentally
responsible building materials for new store construction and
remodels. In 2009, three stores that incorporate cutting edge
green building technology received LEED Gold certification from
the U.S. Green Building Council. We also focused on our existing
store locations through an extensive lighting retrofit to further
reduce our environmental impact.

110,858

youth taught Leave

No Trace ethics Boulder, Colo. stores

PRODUCT STEWARDSHIP

footprint in the products we
sell is one of our—and the

We are collaborating with our
outdoor industry peers to
launch a green index for
outdoor gear and apparel.
And, we remain focused
on decreasing the
packaging used for
our products, which
helps reduce waste and
makes product shipping more
efficient. Our ecoSensitive designation
continues to identify REI-brand gear and apparel made with a
high percentage of recycled, rapidly renewable

and/or organic fibers.

ecoSensitive

LEED Gold certification for our

Round Rock, Texas, Lincoln Park, Ill., and

Addressing the environmental

industry's—biggest challenges.

MAKING RESPONSIBLE PAPER CHOICES

REI'is committed to purchasing and using

responsibly manufactured paper and paper

products. We endorse the Forest Stewardship FSC
Council (FSC) as our standard for responsible

forest practices, and work to ensure that we purchase our fiber
from environmentally acceptable sources. Our goal is to know
the origin of the fiber for all paper we purchase. Last year, 93%
of the paper we purchased came from known sources.

ADDRESSING CLIMATE CHANGE

Because global warming is a real and significant environmental
risk, we are seeking innovative ways to reduce our greenhouse
gas emissions. Solar panels on 11 of our stores generated more
than 1.1 million KWh of clean, carbon-neutral energy in 2009.
We utilize shipping methods that reduce greenhouse gas
generated from transportation, including packing methods that
allow us to transport more items in fewer shipments. When
possible, we transport goods by water, which has a significantly

38.2% of the

paper we purchased
was FSC certified

More than 300

products with the
ecoSensitive designation

smaller environmental
impact than products
shipped by air or land.

MANAGING WASTE
Solid waste represents
significant environmental
impact and financial costs
for REI. That's why
managing and reducing
our waste remains a high
priority. For all the
operational waste we
generated in 2009, such
as paper, cans, cardboard
and wooden pallets, we
recycled 84% when
measured by weight and
88% by volume.

87% of RElI employees said they
are positively engaged in our work-
place through our annual survey

TODAY AND TOMORROW.
LOCALLY AND GLOBALLY.

PEOPLE

CREATING A WELCOMING AND DIVERSE WORKPLACE
REIl is committed to ensuring a workplace that is inclusive,
welcoming and respectful for our employees and customers.
Our goal is to serve a diverse
spectrum of people who enjoy
the outdoors and active
lifestyles with a staff that
reflects and connects with our
community. Each year, REI
conducts a company-wide
survey asking employees for
their candid feedback around
key tenets that foster an
inclusive and engaging work
environment. The results are
published and acted upon to
ensure REI continues to be a
great place to work.

TS T

14th Overa" rank on

Fortune magazine's 2010 “100
Best Companies to Work For" list

ETHICAL SOURCING AND MANUFACTURING

REI's sourcing standards help ensure that REI-brand products
are made under safe and appropriate conditions for the
workers who produce them. Third-party auditors monitor the
factories we do business with, and we take corrective action
when necessary. We work with the Fair Factories Clearinghouse
to identify opportunities to improve factory conditions. And,
we remain dedicated to sharing information with our peers,
because collaboration is an effective way to help ensure
healthy, safe and fair workplaces.
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2009 STEWARDSHIP REPORT

COMMUNITY

Giving Philosophy

REI dedicates 3 percent of the previous year’s operating profit to its annual giving budget to help conserve natural
spaces and create opportunities for outdoor recreation. Since 1976, we have given $29 million to organizations aligned
with our goals to protect our natural heritage and promote the benefits of outdoor recreation. In 2009, we donated $2
million to more than 250 like-minded local and national groups. While the percentage we gave compared to our annual
budget is consistent with years past, the economic downturn impacted our earnings, reducing 2009’s giving budget to a
level below what we were able to contribute in 2008. For a list of 2009 local and national grants made to conservation
and recreation nonprofits, click here.

The majority of REI's giving is focused on grassroots efforts that engage our members and customers in the
communities we serve. Our grants program is predominantly guided by employee nominations. We believe that this
approach is the most authentic way to invest in communities because REI's nearly 9,500 employees have the strongest
connections to the communities where they work, play and volunteer. Because of our community-based approach, we do
not accept unsolicited requests and proposals.

While we are pleased to provide financial support to nonprofit organizations, our most important measure of success is
the quality of our philanthropic efforts. To best ensure that our giving efforts lead to positive change, we work closely
with every grantee to leverage our resources and relationships. We measure every proposal against a set of five criteria
— impact, substance, involvement, relevance and accountability. Each proposal is also evaluated according to its impact
on our goals to increase outdoor recreation and conservation. This helps ensure that our grants are strategic, and create
the greatest positive outcome.

The funds REI invested in nonprofit organizations in 2009 delivered the following outcomes:
« 35,306 acres of land and 6,042 miles of trail maintained

« 663,323 hours donated through 76,355 volunteers (via nonprofit grant support)

Annual Giving Budget
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$1,500,000
$1,000,000
$500,000
$0

2001 2002 2003 2004 2005 2006 2007 2008 2009

How are we doing? Give us feedback on this page.
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Recreation

At REI, we strive to help our members and customers have rich outdoor experiences while leading active, healthy lives.

Achieving this has become increasingly challenging in recent years. According to the Outdoor Foundation, the amount of
time American youth spend outdoors continues to decrease. But reversing the trends can create benefits for children’s
health through their contact with outdoors and nature, according to a review of research conducted by the Children &

Nature Network.

Many of our community outreach efforts, therefore, are focused on reducing the barriers to accessing natural spaces
while helping to ensure that each outdoor experience is an enjoyable one that will likely be repeated. In 2009, our
outreach efforts included outdoor clinics; Passport to Adventure Program (designed to help get children and their families
into the outdoors); REI's Outdoor School; and equipment rentals, which allow people to try an outdoor activity for the

first time without having to make an investment of owning the gear.

Gear Bank (Youth Participants)
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With less money to give in 2009, we focused our efforts on developing high quality relationships with organizations
dedicated to involving young people in outdoor recreation. We worked with organizations like the Appalachian Mountain
Club, Big City Mountaineers, and YMCA of Greater Seattle, reaching out to youth and children in diverse urban and rural
areas.

We added additional resources to our Gear Bank program, which is available at several of our retail locations, and last
year introduced it in the San Diego market. The program provides free outdoor gear rentals to nonprofit organizations so
that young people can have access to the equipment they need to help them have a positive outdoor experience.
Importantly, many of our stores allow the free use of our rental equipment even if they don’t have a formal Gear Bank
established. The decision to lend is made at the store level and is based on equipment availability.

Our efforts at the national and local levels are focused on getting children and their families active and connected with
nature to foster a new generation of environmental stewards and outdoor enthusiasts. Some of the specific outcomes
from our work in 2009 include the following:

« More than 250 grants provided across the United States to help increase participation in outdoor recreation and
conservation

« 3,075 youth were served by REI's Gear Banks, totaling 16,475 youth supported since the program’s inception

« 57,879 youth participated in REI's Passport to Adventure Program, by receiving an adventure journal through our
local outreach efforts

Challenges

While there has been progress made through collaborative partnerships to provide outdoor experiences for young people
and their families, we recognize the challenge of addressing the true magnitude of the issue through our company’s
actions. Further, a solution to the lack of active outdoor lifestyles in today’s population needs to take into consideration a
number of limiting factors — overscheduled families, lack of experience or confidence, cultural differences, safety
concerns, ease of access and others. These factors can compound on each other, making it increasingly difficult to get
individuals and families active outdoors. As a result, the co—op is assessing how we can best utilize our philanthropic
efforts and resources to appropriately address the issue.

We also face challenges in supporting our Gear Bank program as demand increases and we work to provide enough
staffing and equipment storage.

Looking Ahead

REI is looking forward to developing long—term, dynamic strategies to reverse the trend of decreased participation in
outdoor activities, especially among young people. We will look to foster partnerships where we see the potential for the
greatest positive impact at both the national and local levels.

How are we doing? Give us feedback on this page.
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Conservation

REI helps people seek recreation and adventure in the outdoors and become lifelong outdoor enthusiasts. As
participation rates increase, the need for outdoor enthusiasts to take an active role in protecting natural spaces will grow
as well. Further, as public funding to protect the environment decreases, we need to come together to help take care of
our natural heritage.

At REI, we are dedicated to caring for the natural spaces that help define our quality of life, community connections,
health and wellness.

In this section we provide information about REI's conservation efforts and programs. These include our store-based
community involvement efforts, partnerships with organizations focused on stewardship and the Promoting
Environmental Awareness in Kids (PEAK) program, which teaches environmental ethics to instill positive behaviors that
shape, educate, inform and equip the next generation of environmental stewards.

Youth Reached Through PEAK
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Highlights

REI provided more than 250 grants in 2009, totaling $2 million, with a focus on outdoor conservation and recreation.
And, as in years past, REI helped mobilize individuals and families in active outdoor stewardship by supporting volunteer
activities and events. Some highlights of our efforts in 2009 include:

« 76,355 volunteers cared for natural places to the non-profits supported by REI's funding

« 663,323 volunteer hours provided to working on trails, in parks and along waterways on conservation projects on
REI-funded nonprofits

« 485 volunteer conservation projects hosted by REI that featured 28,939 volunteers
« 107,116 volunteer hours on REIl-hosted conservation projects
« 110,856 youth reached through the PEAK program (of these, 39,276 were reached directly by REI)

Utilizing our social media resources, we posted a series of videos on REI's YouTube Channel
(www.youtube.com/reifindout) to raise awareness of our partnerships and inspire others. We highlighted the partnership
between our Bay-Area stores and the Bay Area Ridge Trail Council as they worked together to protect and enhance
trails throughout the Bay Area. We also highlighted our efforts to protect shoreline in Southern California with the Heal
the Bay Foundation.

REI continued its partnership with the American Camp Association in the Northeastern United States (now in its second
year). Through grant funding, a train-the-trainer style program provides resources to help campers learn and embrace
the PEAK principles, teaching them how to enjoy the great outdoors while minimizing their impact on the natural world.
By introducing camp counselors to PEAK, there was increase the program’s reach, use and impact.

Challenges

We recognize that REI does not have the resources to address all of the conservation needs created in the face of
reduced federal and state funding. However, we can take an active role in the stewardship of the natural spaces in the
communities we serve. We also are challenged by the number of qualified trainers available to help implement the PEAK
program, as this limits our ability to share the program’s benefits with children. And, we recognize the challenge
inherent in the fact that not everyone connects outdoor recreation with the personal need to be an active volunteer and
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steward of natural spaces.

Looking Ahead

We have seen the benefits of our efforts particularly in the area of volunteerism, and will increase our efforts to
encourage even more people to donate their time and energy to protect and preserve the natural world. For example,
we are revising our approach with the PEAK program and dedicating our time to train-the-trainer style efforts that
enable others to bring the program to young people across the country and to increase that program’s reach.

We see our role in increasing the capacity of our nonprofit and community partners as an especially important need to
assist in the protection of natural spaces.

How are we doing? Give us feedback on this page.
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The REI Foundation

The REI Foundation focuses on supporting efforts get more young people, including youth from diverse populations, into
nature. Through this work, The REI Foundation’s goal is to help inspire the next generation of outdoor enthusiasts and
environmental stewards.

With this targeted approach, The Foundation’s work is still in its formative state. Presently, activities are primarily
concentrated on grant making. However, The Foundation will continue to evolve to become a funder, convener and
overall leader in the movement to connect youth to the outdoors.

The REI Foundation researches and invites grant proposals connected to its mission; it does not accept unsolicited
proposals.

Highlights

In 2009, The REI Foundation provided major support to three projects endorsed by The National Forum on Children and
Nature. The Forum, which was held in 2007 and 2008, began with the support of dozens of organizations from a variety
of sectors with a shared interest in identifying, promoting and helping to fund pilot efforts to engage young people in
nature and the outdoors.

The Foundation’s support was directed to the following Forum-endorsed programs:

The National Audubon Society — $110,000. REI provided funding to Audubon for the organization to study
Audubon’s existing offerings and community collaborations, and design future nature programs that better support the
needs and interests of culturally diverse individuals and families. The Foundation grant will help Audubon build on the
success of Latino—focused nature programs at three urban Audubon Centers in East Los Angeles, Seattle and Phoenix.
These centers will work to strengthen connections with local community organizations to expand environmental
education and outdoor experiences to diverse populations.

The NYC Green Stops Partnership — $100,000. REI provided funding for a citywide campaign aimed at connecting
New York City’s more than two million youth and families with the outdoors and nature. The program encourages youth
and their families to take advantage of the city’s “Green Stops” — green spaces such as kid-friendly parks and
community gardens — as well as outdoor events and programs. The program highlights the availability, accessibility and
attractiveness of the city’s Green Stops through an interactive website and Green Stop-branded signage posted at parks
and gardens throughout the five boroughs. The partnership is a collaboration among four of New York City’s most
respected environmental organizations, including the New York Restoration Project (NYRP), Solar One, Sustainable South
Bronx (SSBx) and Mount Sinai Center for Children’s Environmental Health.

EarthTeam Environmental Network — $14,000. The REI Foundation provided support for this organization’s “Eco-
Stewards,” an environmental education and restoration program that integrates classroom instruction and hands-on
fieldwork with student-created multi-media outreach. The grant supports outreach to 300 students aged 12 to 17 from
seven middle and high schools in Richmond, Oakland and Pittsburg, California.

The Foundation also continued a third year of funding in San Diego to reach more diverse communities in order to build
interest in the outdoors. These programs align with our efforts to increase participation in outdoor activities and among
communities of color. For more information, read about REI's efforts surrounding Diversity and Inclusion.

The Foundation provided support to the following San Diego-based organizations:

Ocean Discovery Institute — $20,000. The Foundation’s funds will help this organization (formerly Aquatic
Adventures) develop a series of inter-connected after-school and summer programs. These programs will provide 90
middle and high school students from diverse backgrounds with hundreds of hours of ocean science education, nature
experiences, scientific research and environmental stewardship.

Outdoor Outreach — $20,000. This non-profit organization is dedicated to providing high quality outdoor programs for
at-risk youth. The Foundation provided support for its internship program. Through the program, 10 interns (and former
program participants) will plan and coordinate the organization’s outdoor outings, providing valuable leadership
experience. In 2009, the program served 822 youth on 257 outdoor trips.

WILDCOAST — $20,000. This organization works to protect and preserve coastal ecosystems and wildlife in California
and Latin America. The Foundation provided support for its Border Clean Water and Otay River Valley campaign. The
grant will connect more people to the natural areas in South Bay San Diego through guided tours, stewardship events
and recreational activities, involving nearly 700 volunteers in 4,000 hours of service.

YMCA Camp Surf — $19,775. This program received support for its Friends/Family Adventures in Nature (FAN) Clubs.
The club will serve 700 children and adults in the coming year at 20 school sites throughout San Diego. Funds from The
REI Foundation will help incorporate hands-on activities and outdoor curriculum into the youth program.

The REI Foundation also supported a pilot program developed by the Outdoor Foundation through a $20,000 grant for
an online community designed to engage and involve youth in setting an agenda of their future involvement in the
outdoors.

While The Foundation shifted its focus of its work to emphasize getting more young people into nature, it made three
grants to the American Red Cross (national and local chapters) in support of disaster relief, as well as three grants of
$1,000 each in memory of REI employees who passed away in 2009.

Challenges
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While the current economy presents challenges to funders and nonprofit organizations across all sectors, The REI
Foundation is developing its long-range strategic plan to more effectively and powerfully pursue its mission. The
organization is also working to refine its success measures and continue to develop evaluation criteria.

Looking Ahead

The Foundation will continue to expand its efforts as a funder, supporter and convener of activities that provide
programs, awareness and increased public engagement in the outdoors. In 2009 and years’ past, The REI Foundation
also provided assistance for disaster relief and for memorials in the name of employees who have passed away.
However, these efforts will become part of REI’s larger corporate giving program, beginning in 2010. This will allow The
Foundation to keep its focus on helping more youth become involved with outdoor recreation and stewardship.

How are we doing? Give us feedback on this page.
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Advocacy for the Outdoors

During 2009, REI worked to address two key areas as part of its public policy agenda, including advocacy for public
lands and trade issues relevant to REI's interests. Over the course of the year, we focused a great deal of time and
activity toward advocating for public lands. We took action primarily at the federal level, but efforts were also pursued
at the state level, with the greatest emphasis in Washington State, where REI is headquartered.

Highlights

Throughout 2009, REI continued to lobby for the funding of federal public lands and supporting programs. Central to this
effort was REI's support for the Land and Water Conservation Fund (LWCF) with an emphasis on the fund’s 2009 and
2010 Stateside Grants Program. This program provides states with federal matching funds for the development of
recreation opportunities. Our interest in this program is tied to our strong belief that access to outdoor experiences close
to home provide an important first step in creating lifelong outdoor enthusiasts. In addition to lobbying both as a
company and in coordination with the Outdoor Industry Association for the LWCF, REI staff also participated in a
congressional staff briefing to launch a new coalition report, "Conserving America’s Landscapes," demonstrating the
benefits of the grants program.

REI's advocacy work in 2009 also included lobbying for appropriations for the Forest Service, the National Park Service
and the Bureau of Land Management, as well as for programs within these agencies’ budgets in support of recreation.
These efforts helped to ensure Congress heard a strong constituency for federal funding of outdoor recreation programs.

REI also supported the passage of the Omnibus Public Lands Bill which offers significant protections to quality public
lands and rivers across the country. REI president and CEO Sally Jewell testified on behalf of the Public Lands Service
Corp Act in her role as company CEO and board member for the National Parks and Conservation Association. She also
spoke in support of the confirmation of Jon Jarvis to serve as the director of the National Park Service.

At the state—level, REI continued its ongoing engagement and leadership in the Washington Wildlife and Recreation
Coalition (WWRC). The WWRC is a broad—based coalition of government agencies, nonprofits and businesses working
together to support capital budget funding of the WWRC program. This funding, in turn, supports the acquisition and
protection of recreational lands, habitat and farms in Washington State. One member of REI's leadership team serves on
the executive committee for the WWRC board of directors. In 2009, the coalition helped secure $70 million in the state’s
capital budget for the WWRC. Recognizing the significant threat of eliminating and restricting access to public lands, REI
also joined other outdoor industry companies in communicating its support of keeping state parks open in California.

REI continued to support the Outdoor Industry Association to reduce tariffs placed on imported recreational performance
outerwear. Currently this unique product group is classified in a very broad, antiquated category that is not reflective of
current manufacturing realities. This was supported by a report from the International Trade Commission, which
concluded that there is no commercially viable recreational performance outerwear industry in the United States within
the defined catagories. The tariffs in this product category run as high as 27 percent and increase the cost of goods to
consumers while limiting innovation and addition of performance features. Efforts to forward a bill eliminating these
tariffs in 2009 were unsuccessful.

Challenges

The recession and the significant focus on major issues such as health care have pushed many issues in need of
attention, including several of our key issues, to the back burner and this has made for slow progress. Increasing
pressure on financial resources has also made funding outdoor recreation programs increasingly difficult.

Looking Ahead

REI believes that the economic and social benefits of the outdoors make support and funding of outdoor recreation and
conservation critical. To achieve this, REI will continue to develop a broad coalition in support of the natural spaces and
outdoor exploration. REI is also looking at ways to connect public policy with the goal of increasing participation in the
outdoors, especially among young people. This includes looking at how outdoor recreation can help with employment,
health and wellness, more livable communities, climate change and protection of our natural resources.

How are we doing? Give us feedback on this page.
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Greenhouse Gas Emissions

REI measures and works to reduce our greenhouse gas (GHG) emissions to minimize business risks, identify cost
reduction opportunities and further align with our mission and vision. Our core human—powered activities and the
natural places we love are at significant risk as climate change accelerates.

As with other sustainability metrics, using the sustainability lens of GHG emissions to re—examine our business allows us
to see strategic risks and opportunities. Measuring and understanding REI’'s carbon footprint gives us a window into facts
that are sometimes counter to our business intuition, allowing us to use GHG emissions as a leading indicator to make
more informed business decisions.

It is useful to understand two terms we use to refer to climate change at REI. "Greenhouse gas footprint" is the total
amount of GHGs that REI is responsible for converted into the equivalent amount of carbon dioxide. Our "climate
impact" is the net contribution REI has on climate change, after our carbon offsets are subtracted.

The details of how we measure our environmental impacts can be found in the methodoloay appendix.

REIl's 2009 Greenhouse Gas Emissions

% REI Adventures*
m Employee Commuting

ULl Product Transportation

Direct Fulfillment

Corporate Travel

Natural Gas
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=

<1% | Other Sources

*Offset using Renewable Energy Credits from Bonneville Environmental Foundation.
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Climate-Neutral Travel

By analyzing our greenhouse gas inventories, we understand the largest opportunities to prioritize our efforts and make
changes with greater certainty. Customer travel associated with RElI Adventures accounts for our largest single source of
GHG emissions and was the source of 31 percent of our overall footprint in 2009.

To address the climate change impacts from REIl Adventures’ customer travel, we partner with the Bonneville
Environmental Foundation to offer one of nation’s leading carbon-neutral travel programs though certified Green-e
offsets. Our choice of partner is deliberate because their offering meets our standards for validation. When we purchase
carbon offsets, they are verifiable under a credible third-party certification system and contribute to long-term systemic
change. REI recognizes that offsets are not the preferred solution; we seek to reduce our core emissions wherever
possible throughout the rest of our operations.

Because approximately 90 percent of the climate impact from an international trip comes from the air travel to the
destination, this action allows us to shift this travel from being the largest contributor to our greenhouse gas footprint to
a climate-neutral activity. The co-op also offsets the ground transportation for all RElI Outdoor School programs. The
action to offer climate-neutral trips is done with no additional cost to our customers.

REI Adventures (Tons CO2)
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Highlights

In 2009, REI Adventures saw a decrease in international travelers and an increase in domestic travel. This lowered the
overall GHG footprint generated through our travel program. However, we recognize that this was due in part to the
economic downturn. In the first months of 2010, we have experienced an upswing in customers booking international
travel to participate in our offerings.

Challenges

No solution currently exists to eliminate or significantly reduce the climate impact created by air travel, so we continue
to use carbon offsets as the best available option to address this source. While we don’t own or operate the airplanes
that create the GHG emissions associated with our travel program, we have chosen to own and offset these GHG
emissions. We expect that as REI Adventures continues to grow it will continue to represent the largest single source of
the co-op’s climate impact. Because of this, we have had begun a dialogue regarding whether offsetting is the right
strategy. While some feel that offsetting offers the best available solution, others feel it is simply a justification to allow
for a significant source of GHG emissions.

Looking Ahead

While there is climate impact with every REI Adventures trip, we remain committed to this offering because our
adventure travel division reinforces the co-op’s purpose to educate and inspire others for a lifetime of loving the
outdoors. Additionally, we see a positive benefit in how REI Adventures trips connect travelers to unique and vibrant
cultures and eco-systems around the world. Further, RElI Adventures is an important service offering valued by our
members.

To emphasize the benefits that travel can bring to the world, REI has introduced a new travel offering through a
partnership with Conservation Volunteers International Program (Conservation VIP). These trips, which began in 2010,
provide travelers the opportunity to volunteer their time during an REI Adventure expedition to help preserve and
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Employee Commuting

Our employees must commute to get to our stores, distribution centers and headquarters. Depending on an employee’s
scope of work, work location and schedule, we have created programs that help diminish the environmental impacts of
commuting, such as GHG emissions, while supporting our economic bottom line.

REI has long provided incentives to help our employees reduce the environmental impacts of commuting. These include
a 50 percent transit subsidy and in almost every REI location employee bike storage and showers.

In 2007, REI began a formal effort to reduce the impacts of employee commuting. In addition to creating a staff position
to coordinate our employee commuting efforts, we launched a program called Customized Work Environment (CWE).
This program includes options for telecommuting, flextime and a compressed work week for employees whose jobs allow
for this level of flexibility. REI has also received grants in recent years to help us find ways to reduce the climate
impacts from commuting in our western Washington locations. We’ve taken the lessons learned to create innovative
strategies to reduce employee commuting impacts across all our operations. Ultimately, these will help us understand
how we can best reduce GHG emissions from REI employee commuting nationwide and identify scalable solutions to this
challenge.

Employee Commuting (Tons CO2)
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Highlights

To further reduce impacts from commuting, REI implemented pre—tax commuting benefits for employees. Specifically,
employees who take advantage of REIl's 50 percent public transportation subsidy can pay for their share with pre—tax
dollars from their regular compensation.

We also increased our focus across the organization on bike commuting through our giving efforts and the marketing of
our branded commuter—friendly gear and apparel. Part of this effort focused on supporting causes such as Bike—to—Work
Day and the Bikes Belong Bicycle Friendly Communities grants program. We also continued the integration of alternative
commuting infrastructure into our new stores, such as bike racks and employee showers, to decrease our climate
impact.

Challenges

In 2008 we saw an increase in alternative commuting that led to a reduction in carbon impact per employee. In some
instances this was in response to rising gasoline prices. As gas prices came down in 2009, there was less incentive for
employees to continue alternative commuting methods, and so our climate impact per employee went up.

At the same time, the slow economy also meant that we had fewer employees in 2009, our climate impact from
employee commuting dropped slightly. However, as the economy improves and we hire more employees, we will be
challenged to maintain current levels of GHG emissions associated with employee commuting. And we recognize that
other factors, such as future volatility in gas prices, could impact recruitment and retention of employees.

We are also challenged by the fact that many of our stores are not located within easy access of public transportation.
As a result, some employees are not able to take advantage of alternative commuting.

Looking Forward


javascript:window.print();
javascript:window.print();
http://www.rei.com/aboutrei/about_rei.html
http://www.rei.com/stewardship
http://www.rei.com/

[# 2009 Stewardship
Report

# Community

=l Environment

Greenhouse Gas
Emissions

Climate-Neutral
Travel

Employee
Commuting

Energy Use

Product
Transportation

Direct Fulfillment
Corporate Travel

Miscellaneous
GHG Emissions

# People

About REI > Stewardship >

Energy

2009 STEWARDSHIP REPORT

ENVIRONMENT

2009 Stewardshi

Report > Environment > Greenhouse Gas Emissions >

% Print This Page

Energy

Energy use is one of the largest contributors to REIl's climate impact. By actively managing our energy consumption and
expenses, we gain insight into fundamental risks and opportunities, and minimize our exposure to financial and business

continuity risks. The energy choices we make now will have business impacts for decades to come.
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Product Transportation

REI's success depends on getting products manufactured around the world into our distribution centers, stores and to
our customers. Transporting product efficiently requires coordination among many aspects of REIl's operations and
vendors, and contributes to our environmental footprint.

Therefore, it is essential for our logistics team to understand the risks of climate impact as well as the opportunities to
reduce climate impact from our supply chain. To reduce our climate impact in this category, we rely heavily on our third-
party shipping and merchandise vendors.

Product Transportation (Tons CO2)
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Highlights

In 2009, product transportation accounted for 11.3 percent of our GHG emissions. This represents an 18.1 percent
decrease from 2008. We achieved this reduction even as the volume of REI-brand gear and apparel shipped
internationally increased from the previous year. We accomplished this reduction by continuing practices we began in
2008, such as reducing the amount of freight we ship by air, which had the biggest single impact in reducing our GHG
emissions in this category.

We also started having some manufacturers ship their goods directly to our distribution centers, bypassing their
distribution centers in the process. And, we continued to consolidate shipments into fewer containers through practices
such as origin consolidation and more efficient utilization of containers.

For any strategy that reduces an environmental impact — including our carbon footprint — to truly be sustainable, it must
make financial and environmental sense. By implementing shipping strategies that reduce costs such as fuel surcharges
or multiple shipping containers, we can reduce our environmental impacts while contributing positively to our financial
performance. For example, in 2008, we cut costs and GHGs by choosing to ship products entirely by water to our
Bedford, Pa. distribution center. While it took creative work to balance the needs of our business, this decision, coupled
with optimizing how we pack shipping containers, reduced shipping-related greenhouse gases by 600 tons.

Challenges

In 2009, part of our success in reducing our carbon impact from product transportation was due to a slower economy,
which led to the generation of fewer GHG emissions. We expect to see an increase in shipping over the course of 2010
as the economy improves.

Getting real climate impact data from vendors can be very difficult. Without this data, we cannot differentiate efficiency
and environmental performance between logistics vendors. With this data, we would expect to see an even greater
decrease in GHG emissions in this category.

Looking Ahead

Moving forward, we will continue to focus heavily on improving efficiencies in product transportation that will provide
economic and environmental benefits. First, we will continue to focus on finding greater efficiencies to ensure we are
transporting the highest volume of goods with the least amount of carbon-generating fuels, in the fewest possible trips.
To do this, we will work to improve visibility of our actual shipping costs and impacts as we move to an enterprise-wide
data management system to provide better visibility into allocating actual shipping costs and environmental impacts.
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When we deliver products directly to our customers, our climate impact grows as a result of CO2 generated by air and

CEperEs e ground shipping. Direct sales — mainly from REl.com — accounts for a healthy percentage of our revenue.
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Highlights

To address the potential growth to our CO2 impact caused by direct fulfillment, we continue to market our free retail
store pick—up program for orders made through REl.com, the REI catalog or our 800 number. This has limited the
growth of direct shipping to customers as we were able to ship their orders to our stores along with other
replenishment shipments, versus the use of a parcel package company. In addition, we continue to increase efficiencies
in our logistics systems, reducing the need for expedited shipping to meet customer demand.

We are also working to fulfill mail orders from both of our distribution centers, which help reduce cross—country
shipping.

Challenges

We continue to balance inventories at our distribution centers on the east coast and west coast to minimize the number
of cross—country shipments and to consolidate packages we send directly to our customers. A more balanced inventory,
where we have the right mix of products available at our distribution centers and stores, will enable us to reduce the
number of shipments we make to fill customer orders, and therefore reduce the carbon impact from direct fulfillment.

We are also reevaluating how we measure GHG emissions associated with shipping products. Specifically, we are
working to get real emissions data from our vendors. At present, much of the data we receive is based on industry
averages.

Looking Ahead

We have introduced a new free shipping program as a benefit for our members on orders of $75 or more, thus creating
a decrease in the number of customer orders sent to our stores through our retail store pick up program. As a result,
we expect to experience a reduction of our product transportation emissions, but yet an increase in the emission in
direct fulfillment.

How are we doing? Give us feedback on this page.
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Corporate Travel
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Corporate Travel

Corporate travel is important to our business as it connects REI employees with our industry partners, community
partners and each other. Because corporate travel is an ongoing aspect of our business, managing it well is necessary to
understand and reduce its environmental impacts.

Corporate Travel (Tons COZ2)
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* 2008 and 2009 include the impact of air miles, rental car miles and employee mileage.

Highlights

As the economy continued to weaken in 2009, we saw a significant reduction in corporate travel across our operations.
This led to an increase in tools such as Web conferencing, which allowed us to connect with key partners without travel.
While we expect some of these practices will continue, as the economy improves we expect to see more corporate travel
associated with certain functions such as new store openings.

Challenges

Our year—over—year reduction in corporate travel may be an anomaly as we decreased travel budgets in 2009 to reduce
costs in the challenging economy and retail environment.

Looking Ahead

A strengthening economy will mean positive growth in the number of employees working at the co—op and the number
of stores we open. With this in mind, we will continue to implement technological solutions to reduce the need to travel,
thereby reducing our overall climate impact.

How are we doing? Give us feedback on this page.
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Miscellaneous Greenhouse Gas Emissions
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Miscellaneous Greenhouse Gas Emissions

REI generates a small percentage of GHG emissions from sources such as the fuel used in our fleet vehicles and
refrigerants that may escape from one of our building’s HVAC systems. While these miscellaneous emissions represent a
very small percentage of our total climate impact, they present their own set of unique risks.

Highlights

In 2009, we implemented more accurate accounting of the climate impacts from HVAC refrigerants, and this led to a
reduction in reported impacts compared with previous years.

Challenges

While these sources of GHGs represent a very small percentage of our total climate impact, they are difficult to
eliminate. Attempting to eliminate these sources with readily—available tools would require disproportionately high
efforts.

Looking Ahead

For the foreseeable future, we will continue to address these small sources of GHG emissions on a case—by—case basis.

How are we doing? Give us feedback on this page.
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Paper Usage

Paper products at REI — whether cardboard used in shipping products, paper used in our catalogs, or packaging
materials for our gear and apparel — contribute significantly to our environmental footprint. The connection between
healthy forests, outdoor recreation, and the paper fiber we use in our operations is clear.

REI's paper and paper products purchasing policy is des