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Stewardship is core to REI's purpose – we want to ensure that the next
generation has a connection to the natural spaces we all enjoy.

Our stewardship work involves employees and members, and extends into
the larger community through partnerships with nonprofits and collaboration
with our peers in the outdoor industry. We're also using our business to
find innovative solutions to some of society's most pressing challenges.

We invite you to read annual stewardship report, which outlines the co-op's
efforts during the 2008 calendar year. The content is structured into the
three sections — Community; Environment; and People. A table of contents
is also provided for quick reference.

Comments
We welcome your thoughts on our 2008 stewardship report through the
following survey or email at stewardship@rei.com. Your feedback supports
our ongoing goal of providing relevant information that is important to our
members, customers, partners, employees and others.
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REI's commitment to stewardship defines our culture and dictates how we
run our business. From our retail employees to those in our distribution
centers and headquarters, we share a deep belief in our collective ability to
conserve nature and help others lead healthy, active lives. The co-op
reaches out in a myriad of ways to encourage and foster the involvement of
individuals, groups and communities in human-powered outdoor recreation
and volunteerism.

Our approach is based on collaborating with nonprofit partners, developing
targeted outreach programs, and offering relevant and engaging in-store
classes and clinics. These efforts enable us to educate and inspire others to
be active so that they experience the benefits of healthy, outdoor lifestyles.
They also advance our goals of protecting and conserving natural spaces,
and preparing today's youth to serve as the next generation of outdoor
stewards.

Some of our most rewarding efforts come from teaming with nonprofit
partners and our members in the more than 100 communities where REI
has a retail presence. We are thankful to the many that share our
commitment and have joined us, enabling the co-op to increase outdoor
recreation participation and conserve natural spaces. Looking ahead, we are
eager to build on these successes.

This section of REI's stewardship report highlights our involvement in our
community. We invite you to read about our comprehensive giving
approach, how we encourage more people to participate in outdoor
recreation, and our efforts to conserve natural spaces. You'll also find
information on the REI Foundation and details about our local and national
advocacy.

Comments
We welcome your thoughts on our 2008 stewardship report through the
following survey or email at stewardship@rei.com. Your feedback supports
our ongoing goal of providing relevant information that is important to our
members, customers, partners, employees and others.
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Our customers and members use our products and services to get
outdoors, and our continued business success depends on having a healthy
natural environment. Traditional business thinking connects business growth
with increasing negative impacts on the environment. We aspire to run our
business where connecting more people with the outdoors can be done with
the least negative impact, and find solutions where running our business
improves the environment.

Today, public and private companies are implementing social and
environmental strategies that go beyond compliance or one-time actions to
deliver benefits such as cost reductions, employee and customer
engagement, and the protection of the natural world. To act upon
opportunities where the best business decision can also be the best
environmental decision, we must collaborate with our industry partners, the
communities we serve, and nonprofit organizations. Truly sustainable
business projects and actions cannot happen in isolation.

Our environmental strategy targets five areas where we see the best
opportunities to decrease our environmental impacts while supporting the
business strength and success of the co-op. These areas include:

The reduction of our greenhouse gas emissions (GHG)
Finding sustainable solutions to our paper usage
Reducing waste and optimizing recycling
Actively working towards green buildings
Addressing the challenges of product stewardship

These focus areas were identified in 2005 by a diverse group of REI leaders
who looked at REI's largest environmental impacts and opportunities and
concluded that these areas were the most critical to address. These areas
also represented efforts where REI had the greatest ability and influence to
collaborate with others to create broader positive impacts.

Our methodology for measuring our environmental impacts is based on best
practices—adopted to match REI's circumstance—to assess each area of its
environmental footprint.

Comments
We welcome your thoughts on our 2008 stewardship report through the
following survey or email at stewardship@rei.com. Your feedback supports
our ongoing goal of providing relevant information that is important to our
members, customers, partners, employees and others.
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REI's more than 10,000 employees demonstrate their passion for the
outdoors every day, whether they are helping customers choose the right
products and services for their next outdoor adventure or protecting nature
so that it its available for generations to come. Employees represent the
REI brand, culture and values through their daily interactions with our
members, customers and community partners.

Those that manufacture our branded gear and apparel provide value to the
co-op. In turn, REI recognizes its obligation to require our manufacturing
partners to provide appropriate and safe environments for the people who
produce our goods. Therefore, we work to ensure factory and labor
compliance to REI's Code of Conduct in the contract facilities where REI-
brand products are made. Through the Outdoor Industry Association's Fair
Labor Working Group we collaborate with our industry peers to develop and
use common compliance standards for other product brands that we sell.

In this section we highlight many of the employee benefits, initiatives and
efforts that continue to make REI an employer of choice and an industry
leader.

The 2008 Stewardship Report "people" section contains the following
subjects:

Workplace
Factory & Labor Compliance

Comments
We welcome your thoughts on our 2008 stewardship report through the
following survey or email at stewardship@rei.com. Your feedback supports
our ongoing goal of providing relevant information that is important to our
members, customers, partners, employees and others.
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Stewardship is core to REI’s purpose—we want to 
ensure that the next generation has a connection  
to the natural spaces we all enjoy.

Our stewardship work involves employees and 
members, and extends into the larger community 
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collaboration with our peers in the outdoor industry. 
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innovative solutions to some of society’s most 
pressing challenges. 

Consider this brochure your pocket guide to 
stewardship at REI. We publicly report in three 
areas: community, environment and people.  
To read our full report and learn how you  
can join us, go to REI.com/stewardship.

To achieve far-reaching and lasting change for  
the environment and our communities, we know 
that strength lies in numbers—all of us working 
together to help ensure that future generations will 
be able to enjoy the outdoors. We invite you to join 
us in our commitment. Find out more about REI 
stewardship at REI.com/stewardship.

GeT CONNecTeD  Learn about stewardship events 
in your community by visiting REI.com/stores. You 
can also discover meaningful volunteer opportunities 
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REI.com/volunteer.

BecOMe A MeMber  REI is a co-op with more 
than 3.7 million active members who share a love 
for the outdoors, outdoor gear and the health of our 
planet. To become an REI member, ask an in-store 
REI sales specialist, call 1-800-426-4840 or visit 
REI.com. A lifetime membership is only $20.

WOrK AT REI  Be with people who share your 
values and passion for the outdoors. Work in  
a place where integrity, respect and fun all play  
a part in our success. To learn more about joining 
the REI team, please visit REI.com/jobs.
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Outdoor recreation and conservation are the heartbeat of REI's giving philosophy. Since 1976 we have contributed nearly
$29 million to nonprofit organizations. REI's annual giving budget is approximately 3 percent of the previous year's
operating profits. In 2008 we donated nearly $3.7 million to 415 local and national groups — a funding increase of
nearly 6 percent over 2007. For a complete list of 2008 grant recipients click here.

REI's giving efforts are distinguished by our unique employee-driven approach. Our grants program is predominantly
guided by local employee nominations. We believe this "on the ground" view is the most authentic way to allocate
community support because REI's thousands of employees work, play and volunteer in their communities. As a result,
they have the most direct connection with local nonprofits that share our stewardship commitment. Because of our local
focus, we do not accept unsolicited grant requests and proposals.

While we are proud of the dollar amount REI has provided throughout our history, our most important measure of
success is how our philanthropic efforts increase the number of people participating in outdoor recreation and protecting
natural spaces for the enjoyment by all. To achieve this, every grant applicant is asked to submit goals and evaluation
metrics that address our success measures. This helps ensure that our giving aligns with REI's core purpose and values.

The dollars REI invested in nonprofit organizations in 2008 delivered the following outcomes:

14,481 acres of land and 6,520 miles of trail maintained

1,573,138 volunteer hours donated through 130,347 volunteers (via nonprofit grant support)

REI employees also coordinate and recruit volunteers for service projects, and generously donate their time and
expertise to help organizations and individuals learn, grow and experience the outdoors. In 2008, REI hosted 785
volunteer projects across the country to protect shared trails, parks and waterways.

Also in 2008, through REI's annual Charitable Action Campaign employees donated $677,000 to their favorite nonprofit
organizations. Including the co-op's matching dollars, we gave a total of $1,259,529 to more than 1,200 nonprofit
organizations around the world. These contributions represent a 6 percent increase over funds raised last year.

About REI > Stewardship > 2008 Stewardship Report > Community > Giving Philosophy
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For the first time since 2001, overall participation in outdoor recreation increased in 2007: to 50 percent of Americans
(Outdoor Industry Foundation "Outdoor Recreation Participation Report 2008"). While this statistic may seem
encouraging, this news is offset by the fact that youth participation dropped significantly, by 11 percent among children
ages 6 to 17 (ibid.). The Outdoor Industry Foundation's report sheds additional light on the state of outdoor recreation
participation for 2007, including the following startling facts and takeaways:

Participation among youth ages 6 to 17 dropped more than 11 percent, with the sharpest declines among youth ages
6 to 12

42 percent of youth ages 6-17 take part in an outdoor activity only 30 times a year or less

Participation in outdoor activities declines with age. The fewer youth introduced to outdoor recreation, the fewer adult
participants there will be in future years

As children increasingly spend much free time indoors or in structured sedentary activities, researchers link the trend
to skyrocketing rates of childhood obesity (1 in 5 children are clinically obese)

REI is committed to reversing the disturbing declines in youth outdoor participation through our programs, events,
philanthropic efforts, and partnerships with nonprofits.

In this section, we provide information on some of the ways we support recreation access and help others be active in
human-powered outdoor activities, such as:

Grants to Local Nonprofits and National Partnerships

REI Outdoor School

REI Passport to Adventure

REI Gear Bank

About REI > Stewardship > 2008 Stewardship Report > Community > Recreation

Recreation

How are we doing? Give us feedback on this page.

 2008 Stewardship
Report

 Community

 Environment

 People

Giving Philosophy

Recreation
Community-
Based Grants &
National
Partnerships

REI Outdoor
School

REI Passport to
Adventure

REI Gear Bank

Conservation
Community-
Based Grants &

javascript:window.print();
javascript:window.print();
http://www.rei.com/aboutrei/about_rei.html
http://www.rei.com/stewardship
javascript:O_LC()
http://www.rei.com/aboutrei/csr/2008/community-based-grants-national-partnerships-conservation.html
http://www.rei.com/aboutrei/csr/2008/community-based-grants-national-partnerships-conservation.html
http://www.rei.com/


  Print This Page

Highlights
Of the $3.7 million distributed in 2008, REI made 350 grants to local nonprofit organizations through our market-based
grants program. Grant recipients are nominated by our employees who are currently engaged with local nonprofit
organizations in their communities. An additional 65 grants were made to organizations working at the regional and
national level. All recipients share a commitment to conservation and recreation.

We pay particular attention to opportunities that involve youth. Connecting young people with the outdoors is key to
starting them on a path of an active lifestyle, while ensuring future generations become stewards of the environment.
After all, it is today's youth that will become tomorrow's decision makers regarding how best to protect our country's
natural spaces. Supporting and partnering with nonprofits that focus on positive outdoor experiences for youth helps the
co-op make a positive difference in the lives of youth throughout the country.

We are proud that our many national and local nonprofit partners share the values of safe and responsible recreation.
REI's retail stores also support recreation clubs and conservation nonprofits by donating meeting and event space. To
help these organizations increase local visibility, we encourage them to post volunteer opportunities and event
announcements on our store Outdoor Resource Center bulletin boards and store event calendars on our website.

To learn more about the organizations supported through our grants program, visit this link for a complete list.

Challenges
The annual budget for REI's grants program is determined by the co-op's financial success, or approximately 3 percent
of the previous year's operating profits. The co-op was not immune to 2008's challenging economy and as a result we
experienced a significant decrease in income. Our support of nonprofit partners to get more people outdoors will be at a
reduced level in 2009, because of reduced operating profits in 2008.

Looking Ahead
While fewer available grant dollars will present a challenge to maintain the assistance we have provided in the past, it is
also an opportunity to become more focused. Ultimately, this means targeting our giving in ways that have the greatest
impact on promoting conservation and recreation.

About REI > Stewardship > 2008 Stewardship Report > Community > Recreation > Community-Based
Grants & National Partnerships

Community-Based Grants and National Partnerships
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REI's Gear Bank was developed to support youth-focused nonprofit organizations that lack the resources to outfit young
people for outdoor adventures. The Gear Bank program overcomes this barrier by loaning high quality gear and
equipment free of charge. With access to essentials such as tents, backpacks, sleeping bags, sleeping pads, rain gear,
camping stoves and cook sets, nonprofits can introduce young people to the joys and benefits of memorable outdoor
experiences. To date, the program has given more than 13,400 youth access to the equipment they need to get outside
and enjoy nature.

Highlights
In 2008 REI's Gear Bank expanded from five to six cities, including:

Atlanta, GA (added in 2008)

Bloomington, MN

Denver, CO

Los Angeles, CA

San Francisco, CA

Seattle, WA

We're proud of Gear Bank's track record helping young people experience their first hiking or camping trip. In 2008 we
helped 2,636 young adventurers experience the outdoors – down slightly from 2007. In select markets where we have
existing relationships with nonprofits that help get children outdoors, we also provided rental gear free of charge, when
available.

Challenges
We expanded into Atlanta at the end of 2008, which did not significantly increase our Gear Bank participation. Further,
the number of young people who took advantage of REI's Gear Bank program decreased in 2008. One significant reason
is that groups are utilizing provided gear for longer periods of time, such as one week versus a weekend, thus making
equipment less available to others.

Looking Ahead
In 2009 REI will open an additional Gear Bank in San Diego. Both the San Diego and Atlanta Gear Banks align with our
efforts to connect with and support outdoor recreation experiences in ethnically diverse communities, as part of our
Diversity and Inclusion initiative. We look forward to growing the program in order to help even more young people
overcome a basic barrier to getting outside: lack of gear.

About REI > Stewardship > 2008 Stewardship Report > Community > Recreation > REI Gear Bank
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How are we doing? Give us feedback on this page.
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Every outdoor enthusiast has a personal connection to nature through their varied interests, skill levels and preferred
recreation areas. We are dedicated to protecting public parks, trails and waterways to ensure that they are available,
safe and pristine – today and for generations to come.

In this section we provide information about REI's conservation efforts. These include our store-based involvement of
employee teams, partnerships with local organizations, and the education of today's youth so that they begin a life-long
journey of serving as a steward of the environment. Specifically:

Community-Based Grants and National Partnerships

Celebrating and Promoting Volunteerism

Promoting Environmental Awareness in Kids - PEAK

About REI > Stewardship > 2008 Stewardship Report > Community > Conservation
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Volunteer service is an ethic that has been an important part of REI for more than three decades and is embedded in
the co-op's core purpose. Over the years REI has promoted outdoor stewardship by encouraging volunteerism through
service projects, education and support of organizations at both the local and national levels working to maintain and
enhance outdoor recreation opportunities. Central to this work is our support of active stewardship which is
accomplished by working hand-in-hand with our members and customers. To achieve this, REI hosts, promotes and
participates in conservation-focused events across the country where we have a presence and we support numerous
national groups which are working in support of trails, habitat, climbing areas waterways and more.

REI's service ethic extends to the strong encouragement of employee volunteerism as well. This includes the
incorporation of service into many business activities, such as new employee orientation. Volunteer board service is also
encouraged and recognized, and REI's grant program favors nominations of programs and projects that include active
employee engagement.

Highlights
In 2008 the co-op's community outreach efforts included grants to nonprofits that supported and will support a wide
range of service projects. These projects have or will deliver more than 1,573,000 hours of labor from 130,347
volunteers.

In addition, REI led 785 projects where 40,281 volunteers donated 159,299 hours of sweat equity devoted to
conservation.

Challenges
REI does not have a mechanism for tracking employee volunteer hours or board service.

Our public lands are facing significant funding challenges in the current economic crisis. There is tremendous pressure on
land managers to effectively operate park lands and other recreational infrastructure. In this environment, volunteer
service has never been more important because it helps with the support of otherwise unaffordable maintenance and
enhancements. Further, an active volunteer base demonstrates a support and constituency for outdoor recreation and
the lands upon which it depends. REI is committed to continuing support of this important work. At the same time,
given our need to ensure a strong focus on serving the retail needs of our members and tighter resources necessitated
by the current economic situation, we are actively looking at how to focus our efforts in a ways that enhance or multiply
our work. In our direct service efforts we will focus on high quality and enduring partnerships; nationally, we will
continue to work with key partners to leverage our donations and resources to maximum effect.

Looking Ahead
Service is at REI's core and embedded in our mission. As many public land managers struggle in the years ahead with
the lingering effects of the economic crisis, continuing to engage and support in service will play an increasing important
role. REI also has an amazing base of employee talent that we will further encourage to become active in support of
important community causes.

About REI > Stewardship > 2008 Stewardship Report > Community > Conservation > Celebrating and
Promoting Volunteerism
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How are we doing? Give us feedback on this page.
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The co-op has an important role to play in ensuring youth develop an early appreciation for nature. Young people who
are aware and engaged will be better prepared to protect and care for outdoor spaces and will promote outdoor ethics
by sharing their experiences with peers. If we are successful, these youth will continue to champion natural spaces
throughout their lives.

One of our most effective youth outreach efforts is the Promoting Environmental Awareness in Kids program, or PEAK.
PEAK was developed in partnership with the Leave No Trace Center for Outdoor Ethics to inspire a love of the outdoors
in young people while teaching them to be responsible environmental stewards.

The interactive program incorporates a series of hands-on fun games, activities and lessons. REI employees and PEAK
trainers visit classrooms, events and organizations across the country each year to remind young people to stay on
trails, pack out their trash, make sure they are prepared, and leave recreation areas how they found them. Twelve
learning modules are available in Spanish, providing an additional tool to reach a more diverse youth population.

Highlights
In 2008, PEAK reached 182,834 children nationwide through direct outreach from REI and the efforts of our partner
organizations – an increase of 28 percent from the previous year.

REI provided a grant to the American Camp Association in the northeastern United States to help fund the training of
100 camp staff in support of the program. This "train the trainer" model resulted in REI and Leave No Trace receiving an
award from the American Camp Association in early 2009.

Challenges
While we are encouraged by the increasing number of youth reached through PEAK annually, our internal resources to
provide outreach through the program are limited. Increasingly, our reliance on partnerships with other organizations is
essential to the program's success.

Looking Ahead
Promoting environmental stewardship among youth and teens remains a priority for REI, and we recognize the
challenges within our own outreach efforts. We look forward to strengthening our relationship with Leave No Trace and
being a strategic partner with them to identify areas of improvement so we can collectively continue to nurture the
future caretakers of the natural world.

About REI > Stewardship > 2008 Stewardship Report > Community > Conservation > PEAK
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Created in 1993 as a private foundation supported by the co-op, today the REI Foundation focuses on ensuring that
tomorrow's outdoor enthusiasts and conservation stewards reflect the diversity of the country. Believing that love and
respect for the natural outdoor world is initiated early in life, the Foundation directs much of its work toward young
people.

Highlights
In 2007, a diverse cross section of public and private leaders – elected officials, thought leaders, corporate executives
(including representatives from REI) and nonprofit CEOs, educators and others – participated in the National Forum on
Children and Nature, hosted by The Conservation Fund. The Forum is dedicated to reconnecting today's youth with
nature.

In 2008, the Forum and its advisory panels solicited and evaluated more than 500 proposals for projects that improve
children's connection to nature. The result of this national effort was the endorsement of more than 30 nonprofit
projects. From this group the REI Foundation funded several projects, including:

The National Audubon Society based in New York City. The REI Foundation provided a grant to support Audubon's
efforts to engage children from Latino communities with nature in urban areas, with a focus on nature centers in Los
Angeles, Seattle and Phoenix. ($110,000)
The Earth Team Environmental Network in Berkeley, Calif. The REI Foundation's grant to this organization supported
Earth Team's Eco-Stewards program. The environmental education and restoration program integrates instruction and
hands-on field work to connect youth with nature and to foster the use of new media, empowering them to become
environmental stewards through restoration projects in their own community. ($14,000)
Aquatic Adventures: SEA Power Initiative in San Diego, Calif. SEA Power is focused on young people from CityHeights –
a traditionally underserved and highly urbanized community. The grant from the REI Foundation will make it possible
for approximately 60 young people of color to participate in a number of programs that will increase their engagement
with nature and create lifelong stewards. ($20,000)
Outdoor Outreach: Outdoor Leadership Program in San Diego, Calif. The Foundation's funds will support paid
internships for ten youth leaders serving as assistant instructors helping to run 275 outdoor trips – such as hiking,
backpacking and mountain biking – for 700 youth. ($25,000)
WiLDCOAST: Border Clean Water Campaign in San Diego, Calif. With support from the REI Foundation, WiLDCOAST will
expand its Border Clean Water and Otay River Valley Campaigns to reduce the environmental and public health threats
associated with pollution in the Tijuana River and increase access to healthy recreational areas. ($25,000)
YMCA of San Diego: Al Fresco. The goal of Al Fresco is to increase knowledge and participation in outdoor recreation
and environmental stewardship activities for children and their families attending four San Ysidro elementary schools.
The REI Foundation's support will allow the YMCA to serve a population that is over 80% Hispanic. Grant support will
also develop YMCA staff members' outdoor recreation and education skills, extending the life of the grant for many
years. ($17,084)

A secondary purpose of the Foundation is for support of relief efforts in response to natural disasters around the globe.
In 2008, the Foundation provided $20,000 in support of relief efforts for the earthquake in the Sichuan Province of
China.

In 2008, in response to the interest of REI members, it became possible for members to request that REI donate their
patronage refunds to the Foundation. Provided as a service to interested members, this offering generated less than
$1,000 in donations in its first year.

Challenges
The Foundation reoriented its mission in 2008 and is presently in the process of building its program direction, which has
included work to develop funding strategies and relations with key non-profit partners. This work is continuing in 2009
with a focus on increasing participation in the outdoors Given the enormity of the task and the Foundation's limited
resources, a sharp strategic focus emphasizing high leverage efforts is essential.

Looking Ahead
In 2009, the REI Foundation will continue to fund programs and organizations focused on helping children reconnect
with nature, especially children in underserved communities and communities of color. Given the nature of the economy,
available funds for grant giving are not expected to grow over 2008.
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Advocating for the outdoors and outdoor recreation includes engaging with policymakers at the national, state and local
levels. REI has a tradition of advocacy, and we pursue public policy efforts that protect, maintain and ensure access to
outdoor recreational lands. REI also monitors, educates and occasionally engages in efforts that are supportive of the
co-op's business interests.

We define our policy work by conducting an internal review of our business needs and weighing these needs against
opportunities and threats in the public policy arena. We also look at the policy interests of the greater outdoor industry,
Outdoor Industry Association (OIA), outdoor user groups, and conservation organizations and other trade associations.

Highlights
In 2008, REI worked to address two key issue areas as part of its public policy agenda, which included advocacy for
public lands and trade issues relevant to REI's interests. During the year, we put forth our greatest effort in advocating
for public lands.

We supported efforts to ensure appropriate funding of federal lands for recreational and conservation purposes,
including work to support the National Park Service's Centennial Initiative. The Centennial Challenge campaign was
launched in 2006 to help prepare the National Park System for its 100th anniversary celebration in 2016. Our work on
behalf of the Centennial Challenge campaign began in 2007 when we supported the creation of the Centennial Initiative
and served as a participant in a Department of Interior visioning session. We also supported advocacy for funding and
authorizing legislation in support of the Challenge. This included the successful appropriation of $25 million for pilot
projects in the 2008 and 2009 Interior budgets.

REI also voiced its support for the official designation and funding of the Bureau of Land Management's (BLM) National
Landscape Conservation System, which protects some of the most pristine lands managed by that federal agency. The
NLCS creates a specific recognition of approximately 26 million acres of the BLM's most unique and important lands.
Lands included in the NLCS represent 10 percent of BLM land but account for a third of all recreation on BLM lands.

Currently, nearly half of the United States Forest Service's budget is diverted to address firefighting efforts. It is
believed that climate change is leading to a higher incidence of catastrophic fires, causing the Forest Service to spend
significantly more each year to suppress these events. REI advocated for increased funding dedicated to the Forest
Service's efforts to address catastrophic fires, which in turn will allow more of the agency's budget to be directed toward
conservation efforts. While this effort was unsuccessful in 2008 budget, work on this important issue continues in 2009.

REI continued to support the Land and Water Conservation Fund (LWCF) with an emphasis on the stateside grants
program in 2008. This program provides states with federal funding for development of recreation opportunities. Our
interest in this program is tied to the strong belief that providing access to outdoor experiences close to home is an
important first step in creating lifelong outdoor enthusiasts. Lobby efforts by REI and a broad coalitions of other outdoor,
conservation and community organizations have again preserved funding for the state-side LWCF, at $25 million, which
is encouraging but far short of a desired $125 million.

REI supported efforts by the Outdoor Industry Association to reduce tariffs placed on imported recreational performance
outerwear. Currently this unique product group is classified in a very broad, antiquated category that is not reflective of
current manufacturing realities. This was supported by a report from the International Trade Commission which
concluded that there is no commercially viable recreational performance outerwear industry in the United States. The
tariffs in this product category run as high as 27 percent, which increases the cost of goods to consumers and limits
innovation and addition of performance features. Efforts to forward a bill eliminating these tariffs in 2008 were
unsuccessful.

On the state level, REI continued its ongoing engagement and leadership in the Washington Wildlife and Recreation
Coalition (WWRC). The WWRC is a broad-based coalition of government agencies, nonprofits and businesses working
together to support capital budget funding of the WWRC program that supports acquisition and protection of recreational
lands, habitat and farms in Washington State. One member of REI's leadership team serves on the board of directors for
the WWRC. In 2008 the coalition's efforts were primarily educational and organizational in preparation of the 2009
legislative session.

Challenges
The weak economy is having a significant impact on already tapped federal and state budgets, which in turn is
increasing pressure in all funding areas, including public lands and the environment. It is clear that budget cycles for the
foreseeable future will be challenging and that it will take an even more concerted effort to prioritize and fund public
lands appropriately. Budget pressures will also make acquiring needed public lands and developing access and
infrastructure for these lands more difficult when balanced against increasing pressure on operations and maintenance
budgets. This is not a new issue but significant budget challenges, especially at the state level, have changed the
dynamic greatly. Whereas in the past the balance was between new projects and the maintenance of existing properties,
the conversation will increasing shift to how to keep the existing base available to the public. REI and outdoor
businesses have a unique voice in this discussion as we can demonstrate to decision-makers that there are important
economic and social benefits that accrue from public lands.

Looking Ahead
Our goal for 2009 is to continue bringing a business voice to recreation issues. We will strive to strengthen our coalition
with others in the outdoor industry, nonprofits and outdoor user groups to help ensure we have the greatest positive
impact when it comes to advocating for our public lands.

We will also continue to focus on ways to engage a broader audience in outdoor recreation, particularly young people
and diverse populations. Part of our targeted approach to engage people in the outdoors involves advocating for the
public benefits that come with outdoor recreation. These benefits include the potential for a healthier population which in
turn benefits society.
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There is substantial evidence that greenhouse gas (GHG) emissions are the root cause of global warming. Global
warming is a clear threat to the natural environment and, as a result, a direct threat to our continued success. The core
human-powered outdoor activities supported by REI's business and popular recreational destinations are at risk as
climate change accelerates.

In 2008, record oil prices had an impact on almost all of our business operations. However, with these challenges came
opportunity. Looking at our business activities through the lens of climate impact allows us to see strategic opportunities
for our business that we otherwise might have missed if we hadn't understood these connections.

At REI, we actively reduce our contributions to climate change by identifying the GHGs generated throughout our
operations and finding sustainable business solutions to dramatically reduce and eventually neutralize these GHGs.

Climate Aspiration: Become a climate-neutral company by 2020

Intermediate Climate Goal: Reduce our climate impact by 1/3 from our 2006 baseline by 2009

In 2008, we conducted our third annual greenhouse gas inventory. We identified and measured the following sources
throughout our operations:

These sources can mostly be grouped into three activities of REI's operations:

Using energy
Electricity and natural gas

Moving people
Impacts from customers on REI Adventures trips
Employee commuting
Employee travel

Moving product
Logistics to move product around the world and country
Direct shipment of packages to our customers

Our greenhouse gas footprint is based on the methodology of the Greenhouse Gas Protocol, a joint project of the World
Resources Institute (WRI) and the World Business Council for Sustainable Development. Our footprint includes the direct
and indirect impact of our operations, including product transportation (WRI scope I, II and III). We know that product
impacts are also important contributors to our environmental impacts and we are addressing the product supply chain.
The details of how we measure our environmental impacts can be found in the methodology appendix.

The following section details our overall work on climate change, and individual sections give specific information about
the major components of our greenhouse gas footprint.
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The environmental impact of the paper products we use is a significant contributor of REI's footprint. The connection
between healthy forests, outdoor recreation, and the paper fiber we use in our operations is clear. We believe that
forestry products can be a preferred alternative to other materials such as plastics, if sourced and produced in
sustainable ways.

REI's paper and paper products purchasing policy helps us align our supply choices with the co-op's core purpose. All of
our paper products are evaluated on the percentage of fiber that comes from acceptable or certified sources. We strongly
prefer post-consumer waste or virgin fiber harvested from Forest Stewardship Council (FSC) certified forests. We
attempt to avoid buying products where the fiber comes from unknown or unwanted sources.

REI has a set of paper goals that have extended from 2006 through 2009. The metrics we track –and our progress– are
listed in the charts and tables below.
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At REI, we aspire to be a zero waste-to-landfill business by 2020. This aspiration will drive our business practices to be
much more effective and efficient. For example, in the future there will be no garbage dumpsters at any of REI's stores
or other facilities.

Consider that REI pays at least twice for waste we send to the landfill: once for the hidden costs that bring the waste
into our operations and again to dispose of it. To achieve our 2020 goal we must continue to take very aggressive
actions on waste reduction and recycling. These actions need to move beyond the traditional thought of "reduce, reuse,
recycle" to include reengineering products to eliminate waste from the beginning of the manufacturing cycle. This work
must occur throughout our operations: from the point of purchase for inventory to working with local solid waste utilities
where our retail operations, distribution centers and offices are located.

REI's waste numbers in the 2008 report build on our first comprehensive waste audit, conducted in 2007, and correct
some previous inaccurate assumptions about waste volumes. As a result, the graphs below do not provide a year-over-
year comparison.

Aspiration: zero waste-to-landfill by 2020

Intermediate Goal: 50 percent reduction in waste-to-landfill from 2006 to 2009
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Our buildings enable us to provide positive employee and customer experiences, and serve as our most significant
connections with communities. Collectively, our buildings also represent one of our largest environmental impacts and,
therefore, one of the best opportunities to reduce REI's overall footprint.

Our green building aspiration includes all of our new construction, ensuring every new store or building incorporates
sustainable design features. We want REI's buildings to achieve the lowest energy intensity in their class, and we strive
to make our existing stores greener through retrofits and better environmental practices. We seek to design all of our
buildings to reduce environmental impacts and operating costs while aligning them with the REI brand and values. While
we don't pursue LEED (the US Green Building Council's Leadership in Energy and Environmental Design standards) for
each new store or every store retrofit, our knowledge and experience with the LEED standards helps us minimize our
buildings' environmental impacts. Our LEED Certified portfolio includes:

Portland Store (LEED Gold for Commercial Interiors)
Pittsburgh Store (LEED Silver for Commercial Interiors)
Boulder Store (LEED Gold for Retail – Commercial Interiors)
Bedford Distribution Center (LEED Silver for New Construction)

Because green building encompasses elements of several of our priorities—energy efficiency, renewable energy and
waste reduction—our green building aspiration reflects how we intend to run our operations, how we create great
experiences for our customers and employees, and how our building footprint impacts the environment.

Highlights
In 2008, we expanded our green building prototype initiative with the opening of a new REI prototype store in Round
Rock, Texas. Our first prototype in Boulder, Colorado, which opened in 2007, involved a significant state-of-the-art
green redesign of an existing store.

Our Round Rock, Texas store represents the evolution of this initiative and was built from the ground up with a design
that dramatically reduces energy consumption (48 percent less energy than stores that meet industry standards). The
store features an energy efficient design, solar panel installation, solar hot water system and passive solar design. The
store's design also includes the use of recycled and sustainable materials made from products such as sunflower seed
husks, recycled tennis shoes, and reclaimed wood. We consider Round Rock a learning laboratory in addition to being a
retail location, and we will apply lessons learned to future REI locations. We are pursuing LEED certification for this
store.

REI was recognized by the Environmental Defense Fund for demonstrating technology and green building techniques
developed for our prototype efforts could be quickly adapted to our other buildings. From solar hot water to energy
efficiency to innovative materials, REI stores across the country have benefited from our prototype initiatives.

We continued to integrate green design into new stores built with traditional architecture and construction methods in
2008. For example, we installed solar panels on several of our stores, which helped our operations become more energy
efficient and significantly reduced our GHGs. (See the greenhouse gas emissions section of this report for more
information on our solar initiative.)

Our Bedford, PA distribution center earned LEED Silver certification for New Construction in 2008. At 525,000 square
feet, our Bedford facility is also one of the very few distribution centers in the country to receive LEED certification. It
incorporates energy efficiency concepts such as more than 360 skylights and windows, which bring in daylight and
greatly decrease energy demand.

Challenges
Even with strides toward greater efficiency, REI's total cost of energy from electricity and natural gas (excluding self-
generated electricity) rose faster than our consumption in 2008. Despite energy efficiency gains, REI's total energy cost
was just below $7 million, up from $6 million in 2007. Some of the increase was from using more energy, but much of
last year's increase was due to record high fossil fuel prices in 2008.
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Much of REI's environmental and social impact can be attributed to the products we sell. Ensuring that the products we
sell are designed with the environment in mind requires examining each product's full lifecycle and identifying
opportunities to reduce the environmental impacts in each stage of development. This requires collaboration across our
industry and throughout the greater supply chain. We made progress in this area in 2008, and we also identified much
of the work that lies ahead.

Highlights
Because a large portion of our environmental impact comes from the products we sell, we have focused on industry
collaboration to advance product stewardship within the outdoor industry in addition to the work we've done internally to
address product stewardship and packaging.

In 2007, we introduced REI's ecoSensitive label, identifying products that met specific criteria and which demonstrate
improved environmental performance compared to their conventionally-manufactured counterparts. To qualify as
ecoSensitive, a product had to be made with a high percentage of organic fibers—such as organic cotton, hemp,
bamboo fiber or wool—and/or a high percentage of renewable or recycled fibers such as post-industrial recycled
polyester, recycled polyethylene terephthalate (PET) plastic and polylactic acid (PLA). In 2008, we strengthened the
criteria for a product to be called ecoSensitive. At the same time, the number of ecoSensitive products we offered
increased from 40 in 2007 to more than 250 in 2008.

In late 2008, REI became a member of bluesign technologies ag, which allows the co-op to use the bluesign
independent standard as part of its product design and sourcing process for REI-branded apparel and cycling products.
We consider the bluesign standard as the strongest global solution available to proactively address textile environmental,
health and safety strategy.

While we may have made considerable progress in the short-term by focusing solely on product stewardship internally,
the benefits of external collaboration will enable a longer lasting and far-reaching impact. Our involvement with
industry-wide collaboration through the Outdoor Industry Association (OIA) Eco-Working Group to develop a common
framework to measure and report on the impact of outdoor gear and apparel continues. The OIA Eco-Working Group is a
collaboration of over 90 outdoor industry brands, suppliers, manufacturers and other stakeholders working to create a
shared methodology for measuring and reporting product impacts. One of our greatest opportunities as a prominent
retailer is to be a connector of other like-minded organizations on efforts where we can participate in the influence of
entire supply chains. This is a place where REI believes that cooperation is much more important than competition. In
participating in the Eco-Working Group, REI is able to partner with like-minded peers to raise awareness of the
importance of product stewardship within the outdoor industry as a whole, and among industry leaders in particular.

Challenges
With the increase in popularity of manufacturers' marketing claims about the environmental and social merits of their
products, we hear more consumer confusion around what these claims mean. As more suppliers pitch the "green"
benefits of their products, the claims get harder to verify because of a lack of resources and available knowledge about
each product. However, our efforts with the Eco-Working Group will help develop the tools necessary to validate the
environmental claims of products, and our collaborative work with the industry in 2008 will ultimately come back to
benefit our customers and the environment.

Looking Forward
As we look ahead, we are revamping packaging for REI products in order to reduce our environmental footprint; our new
packaging will be on store shelves in 2010. We have also formed a partnership with the Outdoor Industry Association's
Packaging Working Group to help reduce the environmental impacts from product packaging across the outdoor industry.
We anticipate this effort to will help reduce the industry's environmental footprint inside and outside the walls of REI.

The bottom line is that while product stewardship presents challenges, we must continue our work to provide products
that are manufactured in an environmentally and socially responsible way.
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In 2008, our largest single source of GHGs continued to be from travel associated with REI Adventures, our award-
winning travel division. Thousands of REI members and customers take trips with us each year, and we account for the
full climate impact of their travels within our footprint.

If sending customers and members around the world on amazing trips has such a large climate impact, why do we do
it? REI Adventures' business complements REI's purpose to educate and inspire a lifetime of loving the outdoors.
Additionally, REI Adventures trips connect travelers to unique and vibrant cultures and ecosystems around the world.

Highlights
In 2008, as in years past, we offset the full climate impact resulting from our customers' REI Adventures travels. We
also continue to offset all ground travel associated with REI Outdoor School, classes and outings that teach the basics of
a range of outdoor activities.

Because travel—particularly air travel—has no existing climate-neutral options, this is the one segment of our business
where REI pays to purchase carbon offsets. Because we offset our travel customers' climate impact, REI Adventures
shifts from being the largest contributor to our greenhouse gas footprint to a climate neutral activity. Our partner in this
effort is the Bonneville Environmental Foundation, and we've offset our trips without passing the cost on to REI's
customers. Our choice of partner is intentional: when we purchase carbon offsets, they must be verifiable under a
credible third-party certification system and should contribute to long-term systemic change.

Through this partnership, we offset the entire impact of our customers' travel from their point of origination to their trip
back home. The climate impact of air travel is approximately 90 percent of the impact of an international trip, and we
believe offsetting the total door-to-door impact is necessary. The carbon offsets we purchased in 2008 were equivalent
to reducing the greenhouse gas footprint of REI by 37,759 tons of CO2.

Challenges
As previously noted, no viable climate-neutral solution currently exists in the travel industry to eliminate the negative
climate impact generated from air travel. Perhaps someday, the use of biofuels or other improvements in technology
may be viable options. As REI Adventures continues to grow, the climate impact of travel associated with this portion of
our business will continue to be our largest single source of greenhouse gas emissions. In 2008, we saw an increase in
greenhouse gas emissions of 6,937 tons over 2007, with 30,822 tons of CO2 generated by REI Adventures in 2007 and
37,759 tons generated by the group in 2008.

Looking Forward
With no other options available, purchasing carbon offsets for the climate impact of REI Adventures will remain the best
option for addressing the climate impact of travel for the foreseeable future.
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Commuting is necessary for our employees to operate our stores, distribution centers and headquarters. While we offer
public transit subsidies and many of our employees choose to bike to work, the majority of our employees commute in
single occupancy vehicles. In 2008, we made significant progress in understanding the challenges and opportunities of
our employee commuting footprint. More about the details of how we calculate this climate impact can be found in the
methodology appendix.

Highlights
A combination of innovative pilot programs and a Washington State grant helped to reduce the CO2 impact per
employee at our headquarters by 21 percent. Through this work, the rate of single-occupancy commuting dropped from
66 percent in 2007 to 50 percent in 2008, nearly making single-occupancy commuting the "alternative" form of
commuting at our headquarters' location. In addition, many of our motivated retail employees have continued grassroots
efforts to promote and encourage alternative commuting. As reported in our 2007 stewardship report, divisional teams
at our headquarters are utilizing a customized work environment, enabling flexibility for employees to compressed their
weeks (i.e, four, 10-hour shifts) or working remotely from home.

Challenges
We are working to understand the unique commuting opportunities and obstacles for each of our locations, but it
remains a daunting undertaking. Because different locations require different solutions, a one-size-fits-all strategy won't
work. We are starting to understand the fundamental challenges to commuting for each of our facilities, and solutions
will require new collaboration with public transit and other stakeholders.

The record high gas prices in the summer of 2008 changed commuting behavior at some of our locations—but not at
many others. In areas where little public transit infrastructure existed, our employees had few alternatives to driving
solo. A key learning was that significantly higher gas prices in 2008 were not enough to motivate staff out of single-
occupancy vehicles, and we have to find ways to remove barriers to alternative commuting options beyond the cost of
fuel. A significant challenge is the lack of robust public transit infrastructure around many of our stores.

Looking Forward
While our greatest progress in reducing GHGs associated with commuting has taken place at our largest facilities in
Washington, we plan to take the lessons learned from these pilot programs and adapt them to our other facilities,
including our retail stores, with the ultimate goal of reducing the barriers to getting REI staff out of single-occupancy
vehicles for their commute. We commute most - if not all - of the days that we work, and there are connections between
commuting and attracting and retaining employees. How our employees commute to our stores is also a reflection of
how customers and members get to our stores, and we are working to understand these connections.
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At REI, we are committed to purchasing and supporting clean, renewable energy sources such as solar and wind, while
reducing our overall energy consumption through smart, energy-efficient design of our new facilities and energy-efficient
retrofits of our existing facilities. Our focus on climate change and energy continued in 2008 as we looked for
opportunities for increasing energy efficiency, followed by looking for opportunities to buy renewable energy or generate
our own.
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As a retailer, our business revolves around getting product from around the world into our stores and to our customers.
Moving product is a complex process that touches many aspects of REI's operations while connecting with the vendors
that send us product.

Highlights
In 2008, product transportation accounted for 12 percent of our greenhouse gas footprint. We experienced a 31 percent
increase in the volume of REI-brand gear and apparel shipped internationally compared with 2007 volume. Many of
these shipments were for products such as bikes and camp furniture, which are larger, bulkier and more resource-
intensive to ship. Overall, however, we only generated 337 more tons of GHGs from product shipping in 2008 versus
2007, or a 2.5 percent increase.

The most sustainable strategy for reducing our environmental impacts, including our carbon footprint, must also make
sense from a financial perspective. For example, in 2008, we cut costs and GHGs by choosing to ship products entirely
by water to our Bedford, PA distribution center. While it took creative work to balance the needs of our business, this
decision coupled with optimizing how we pack shipping containers reduced shipping-related greenhouse gases by 600
tons.

Another key success has been our ability to minimize the need to transport product as air cargo. Air shipment of goods
has many times the climate impact of shipping by road, rail, or sea. By better understanding our deadlines for shipping
product, we have been able to minimize the need for shipping by plane.

Challenges
Shipping products to our stores, distribution centers and customers will always be a central part of our business and
therefore contribute significantly to our environmental footprint. Though the transportation companies we select work to
be as efficient as possible, there are still significant barriers to eliminating the climate impact of shipping.

Our work to be more efficient in how we pack and transport product has led to success, but the opportunity for future
large gains is diminishing. While we cannot completely eliminate the impact from product transportation, we will
continue to pursue the most efficient means for transportation.

Looking Forward
Going forward, we will continue to have two primary goals. First, we will seek smart logistical choices that will allow us
to reduce our carbon footprint in the most fiscally responsible ways possible. Second, we will work on optimizing the
efficiency of our logistics system, which includes both how we ship product and how we package it to ensure its safe and
clean arrival to our stores and customers. We continue to pursue packaging choices to reduce the total size and number
of shipments necessary to transport our products (see the Paper Usage as we seek to decrease our climate impact from
transportation.
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We strive to create a workplace culture that attracts and retains highly skilled employees who love their work, and
strongly believe that their personal contributions further REI's core purpose. REI has been recognized for having one of
the most competitive benefits programs in the retail industry. We provide healthcare coverage to full- and part-time
employees (along with eligible spouses, life partners and children), independent of the number of hours worked each
month. We provide a generously funded retirement plan, incentive pay across all levels of the company, vacation and
time off for illness, subject to eligibility rules for each program. Our compensation package supports employees
throughout their careers at REI.

We are dedicated to growing a diverse employee team representative of the communities we serve and fostering an
inclusive work environment. Maintaining a diverse workforce supports our aspiration for REI to be a trusted resource
within our communities 100 years from now and beyond. Achieving this requires that we attract, recruit and retain
employees who reflect the communities we serve. It also requires that we achieve diversity across the co-op; at all
levels of our company and in our stores, headquarters and distribution centers. Ultimately, we seek to engage our
employees, customers and communities to attract a diverse base of people from all walks of life into the outdoors.

While we continually seek to improve our employees' experiences, we have been rewarded with a company retention
rate of 66 percent. This is significantly higher than the industry norm. And this success is reflected by our annual
recognition as one of FORTUNE magazine's "100 Best Companies to Work for in America."
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For the twelfth consecutive year, FORTUNE magazine has honored REI as one of the "100 Best Companies to Work for
in America." We currently rank number 12 on the 2009 list. Further, we are one of only 14 employers included every
year since the FORTUNE first compiled the list in 1998, and one of only five companies also included in two earlier book
versions.

The "100 Best" consideration process is two-fold: Two-thirds of FORTUNE's final ranking is based on the results of an
employee survey conducted by the Great Places to Work Institute, where 400 randomly selected REI employees are
asked their opinions on workplace pride, respect, credibility, fairness and camaraderie. The remaining one-third is based
on company-provided information regarding our culture, policies and benefits.

Our ranking is reflective of our workplace culture where employees are passionate about helping customers deepen their
connection to nature, and where they are engaged in volunteerism and environmental stewardship in their communities.
We also recognize that our generous benefits package contributes to employee satisfaction. In addition to our healthcare
and retirement benefits, employees are eligible for gear grants, discounts on gear, public transportation subsidies and
paid sabbaticals after 15 years of service.

In 2008, REI also earned the highest possible rating on the Corporate Equality Index. Developed by the Human Rights
Campaign (HRC), this annual survey measures how well U.S. employers treat their gay, lesbian, bisexual and
transgender employees, consumers and vendors.

Beyond these recognitions, we are encouraged by two significant indicators – a high level of employee engagement as
demonstrated in our annual survey and industry-leading retention rates. These are true measures of success that
demonstrate we are fostering a welcoming and rewarding workplace.
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Each year we survey our employees to measure their level of engagement. Available to every employee, the survey is
completed anonymously and covers several topics, including the co-op's benefits package, operational and leadership
effectiveness, and communications.

For REI, "engaged" employees are those who are satisfied with their jobs, committed to their work, loyal to REI and
eager to help shape our successes. Engaged employees contribute to our strong culture and values, and they
demonstrate pride and enthusiasm in their work, which results in an inspiring workplace.

Highlights
In 2008, 84 percent of employees responded by providing valuable feedback, including the following key findings that
build our overall engagement score of 86 percent:

The independent firm that conducted our 2008 employee survey, Towers Perrin/ISR, also provided comparison results
from our business peers. The average employee engagement level in the U.S. retail industry was 78 percent favorable,
while "global high performing companies" had an 82 percent favorable rating. "Global high performing companies" have
above-industry-averages on return on invested capital (ROIC), net profit, and employee engagement scores.

In 2008, REI's employee turnover rate was 34 percent, well below the retail industry rate of 62 percent. We credit our
low turnover to the many attributes of our unique workplace, including an environment where employees see their
contributions supporting our core purpose, our culture and our comprehensive benefits package. REI's turnover rate has
declined steadily over the past five years, and was at its lowest in 11 years in 2008.

We measure retention by calculating the percentage of new hires from a particular year that are still employed at year-
end. Our annual turnover percentage rate is measured by dividing terminations (voluntary and involuntary) in a
particular year by average headcount across all months of that year.
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The lack of diversity in the outdoors in the activities we support – hiking, climbing, paddling, snow sports and more - is
a challenge for REI and the entire outdoor industry. We recognized the need to focus on diversity and inclusion and
formally incorporated these as long-term priorities in the 2006 REI strategic plan. We place a high value on these efforts
so that we can become more reflective of our country's increasing diversity, increase outdoor participation and establish
stronger, local ties in the communities where we are located.

REI defines diversity as the wide range of differences that make each employee, co-op member, customer and
community member unique. Primary differences include age, gender, race/ethnicity, religion, physical abilities and
sexual orientation. Secondary differences include marital status, parental status, education level, work experiences,
personal values, belief systems, and individual goals and ambitions.

To us, inclusion means creating a welcoming environment for all people – at work, in REI stores and in the outdoors.
Inclusion goes hand-in-hand with diversity, enabling an open environment, promoting healthy dialogue and creating a
sense of united purpose among all people, while allowing for individual differences.

Highlights
In 2008, the co-op's three top priorities for diversity and inclusion were:

Employee Diversity — Attract, develop, promote and retain a workforce in balance with the cultural and personal
dimensions that make up the communities we serve.
Inclusion – Create a workplace environment and customer experience that is welcoming and respectful of all people.
Diversity in the Outdoors — Inspire and increase outdoor participation across diverse communities of color.

We formed three steering committees to put these priorities into action. Led by members of the company's leadership
team, each of these steering committees is responsible for delivering short- and long-term strategies for implementing
these priorities across the company.

REI's 2008 employee engagement survey delivered positive responses (83 percent or higher) to all questions regarding
the co-op's efforts to promote and support diversity and inclusion. For example, 83 percent of employees said REI's
senior leadership supports equal opportunity for all employees. (Women account for one-third of our 15-member
leadership team; four of our board members are people of color; and five of our board members are women, including
our president and CEO, Sally Jewell.) Ninety-two percent stated that employees at REI are treated fairly regardless of
gender, race, age, disability, religion or sexual orientation.

In 2008, we implemented several new actions within REI to increase cultural awareness and inclusive behaviors, and
reinforce REI's values and code of conduct. These actions included leadership training of REI's management to develop
relationships with more diverse groups in communities through the co-op's outreach programs, training in our
distribution centers, and tools provided through new employee orientation and internal communication channels.

We also updated REI's recruiting strategy to actively seek prospective employees who reflect the diversity of the
communities we serve. A new strategy was piloted in six of the nine stores we opened in 2008. This strategy included
engagement with community leaders and partnering with career centers at local colleges and universities.

The grants awarded via the REI Foundation in 2008 also supported the co-op's focus on serving and partnering with
diverse groups. To share the joys of recreating in nature with more diverse audiences, we need to help remove the
perceived barriers for getting outdoors.

In 2008, REI employees worked with store teams to engage African-American and Latino communities in fun and easy
ways to get outdoors and enjoy nature. In Atlanta, for example, REI teams joined up with State Parks of Georgia,
Earthwise Productions and Keeping it Wild to host a weekend campout for several African-American community leaders
and their families at Red Top Mountain, the first state park set aside for African-American use when segregation laws
were strictly enforced. The event objectives were to demonstrate to participants the enjoyment that comes from outdoor
recreation and to learn from participants how the co-op can better connect communities of color with the outdoors.

Since Red Top, the Atlanta market has continued to build on these relationships.

In 2009, the team will participate in several more diversity-focused outreach events, including:

The Bicycle Ride Across Georgia (BRAG) Dream Team, supporting a group of middle school-aged youth participating in
the ride.
Supporting family participation in the Great American Backyard Campout, with gear and education through Gear Bank,
PEAK and Passport.

Since the introduction of the Atlanta market's Gear Bank, community members have eagerly used it. Gear has been
utilized by nonprofit organizations and by youth leaders from Spelman and Morehouse — local historically black colleges
and universities — and was even part of a trip to see the inauguration of President Obama.

Challenges
Even with the positive employee survey results surrounding our efforts to promote and support diversity and inclusion,
we have a long journey in front of us for the co-op to be truly reflective of our communities. A serious, sincere
commitment to bringing greater diversity to our stores, business locations and to the outdoors in general is challenging
to implement at a swift pace in the current economic climate. In addition, REI is still learning from our community
partners about the best, most effective ways to engage. Done correctly, this is a time-consuming, important phase of
our outreach efforts.

Looking Ahead
Our diversity and inclusion efforts will continue to receive a significant investment of resources in coming years. In
2008, we began a training program to support the efforts of REI employees to build a diverse and inclusive work
environment. This program will continue in 2009 and beyond.

In early 2009, REI held its first Diversity Summit. During this event, the three steering committees tasked with
addressing REI's diversity and inclusion priorities came together to reinforce the co-op's commitment to diversity and
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